
West Bridgewater Public Library Board of Trustees
Meeting Minutes

January 10th, 2024

I. Meeting Details

Wednesday, January 1oth, 2024 6:30 PM
West Bridgewater Public Library
80 Howard St. West Bridgewater, MA

Attendance:
● Trustees: Scott Ames - Chairperson, Deborah Lancaster - Vice Chairperson, Kelly

Kaprelian - Member, Kristine Roberts - Member, Chris Lawrence - Member, Tim Churchill
- Member

● West Bridgewater Public Library Staff: Melanie Terrill - Library Director and Rebecca
Waitt - Assistant Director

● Members of The Public: None.

II. Call to Order: The meeting was called to order at 6:25 by Chairperson Scott Ames.

III. Review of Previous Meeting Minutes:
● Review of previous meeting minutes. No comments or changes.
● A motion is requested by Scott to accept the minutes from December 6th, 2023.

○ Scott makes the motion, Kristine seconds the motion
■ All trustees unanimously accept the minutes from the previous meeting.

IV. Review of Monthly Reports, as presented by Melanie Terrill - Library Director:
● Financial Report

○ Review of the entire report. Discussion of updates and status: ½ way through the
fiscal year. Notice of state aid disbursement.

● Circulation Report
○ Review of entire report. Creative Bug numbers are low, plan to cancel this

resource when it is time to be renewed, since it does not get enough use. Mango
has been successful, however, and this will continue as we promote through
programs and the schools.

● Children and Youth Services Report
○ Review of entire report, no comments.

● Library Director’s Report
○ Review of entire report.

● Scott makes a motion to Accept all Reports as Presented
○ Deborah seconds the motion

■ No questions from Trustees, all accept unanimously.

V. Old Business/New Business:



● Approval of Holiday Dates for 2024: trustees review list as presented by the library
director.

○ Scott Makes a motion to approve list
■ Deborah seconds, all vote unanimously to approve.

● Newspapers: Discussion of newspapers at library: the Brockton Enterprise will now be
available in print at the front desk for library users to read while they visit the library. Staff
will be keeping track of how much interest we have in this service to determine if it is
worth continuing after the 1 year subscription is over.

○ The New York Times digital subscription will also continue to be available to
patrons. These services will be reevaluated as needed.

● Professional Development Time: Library director asks for trustees to approve the library
opening two hours later one Friday a month (as needed) to allow for scheduled
professional development training/meetings. The library would open at 12 PM instead of
10 AM.

○ Scott makes a motion to approve this schedule change.
■ Kristine seconds the motion, all unanimously approve.

● Signatories: trustees must vote on who will be Chairperson and Vice Chairperson in the
future, as well as who the primary and secondary signatories are. Scott will stay on as
Chairperson, and Deborah will become Vice Chairperson.

○ Scott makes a motion to approve these changes
■ Chris seconds, all trustees vote to approve.

VI. Public Comments
● No comments from the public.

VII. Adjournment
● Scott makes a motion to adjourn meeting at 7:05 PM

■ Kelly seconds the motion to adjourn
● Trustees vote unanimously to adjourn the meeting at 7:05 PM.

Next Trustees Meeting:Wednesday, February 14th (Valentine’s Day), 2024 at 6:30 PM

Minutes submitted by Rebecca Waitt - Assistant Director


